Brief Summary from the April 15th 2009 Meeting

1) There was a very good discussion on the basics of Job Order Contracting, benefits and
challenges.

2) Tina Borger suggested possibly having some type of JOC Training webinar that could
include Procurement, Facilities, Contractors and Design Professionals. Vince Duobinis
explained that NASFA (National Association of State Facility Administrators had
recently conducted a very successful webinar and he would provide the contact
information to her.

3) Warner Alston asked if there was a benchmark that showed the FTE requirements that
an owner would need to have to successfully manager a JOC program.

4) There were questions about possible sample RFPs that could be used by other
agencies. Bill Kolster said he would get his together. Vince Duobinis said that Fairfax
County's was on their web site. (possibly put together a data base of RFPs that could be
utilized by members - Tina Borger interested as well for her membership).

5) Bill Kolster suggested July 15th, from 11:00 - 1:00 as the next quarterly meeting date.
Everyone agreed. Bill further suggested that George Mason might be the location. Vince
Duobinis suggested that we might want to look as other locations as well after the 7/15
meeting (northern or southeastern side of the Beltway) to encourage and equal out travel
distance for those interested from Maryland and other parts of Northern Virginia. Bill
also mentioned that other information will be forthcoming concerning attendee costs for
future meals as CJE National covered today's meals and event location.

6) Vince Duobinis said that if anyone had any other topics for discussion at the next
meeting to please e-mail him and he would put together the agenda (vduobinis@cce-
inc.com).

7) The web site for the Center for Job Order Contracting Excellence:
http://www.jocexcellence.org/



Attendees:

TMG Construction - Michelle Stuckey

VA Attorney General's Office - Richard Mahevich
George Washington University - Warner Alston
Sorenson Gross Construction Services

- Dan Bierlein
- Patrick Stock

NIGP

- Carol Hodes
- Tina Borger

Loudoun County Public Schools

- Bill Kolster
- Martin Nowakowski

The Gordian Group
- Dan Cook
- Frank Sneider
- Bill Linde
KBR - Rick Farag
Loudoun County Government - Tom Trask
Fairfax County Government - David Becker

Centennial Contractors

- Vince Duobinis
- Tom Julian



